
Review of the Ottawa Region MISA/PNC Teacher Collaborative 
Inquiry Initiative from 2005 to 2012 ~ Highlights 

The Ottawa Region MISA Professional Network Centre (PNC) was established by the Ontario 

Ministry of Education in the first year of the Managing Information for Student Achievement (MISA) 

initiative in 2005. Since that time, the Ottawa Region MISA PNC has provided funds for “action 

research”, “teacher inquiry”, and “teacher collaborative inquiry” projects with a view to building the 

capacity of teachers, administrators, and system personnel to gather and use data for evidence 

informed decision-making (EIDM). With over $500,000 invested in these inquiry projects, it is 

appropriate to investigate the types of projects that have taken place, how decisions were made 

regarding the projects conducted in each of the nine participating school boards, and the impacts of 

these projects on boards and participants. 

 

 

 

 

 

 

 

 

 

 

 

Method: 

Document Analysis: A review of available final 

project reports for inquiry projects between 

September 2005 and June 2012. A synopsis of 

each inquiry project was developed. 

Online Survey: A 12 item survey was 

administered to inquiry project participants 

using an online survey tool.  The survey items 

aligned with each of the three purposes. Over 

80 email invitations were sent out requesting 

participation of past inquiry participants or 

MISA leads. 

Case Studies: Three case studies were 

conducted in three different boards in order to 

gather more detailed information about topic 

choices, team member selection and the kinds 

of support provided to inquiry teams. All 

interviews were audio recorded and analyzed 

for common themes. 

Purpose: 

 To provide a historical overview of the 
evolution of the MISA initiative and the 
kinds of inquiry projects that have 
taken place in participating school 
boards from 2005 to 2012. 

 

 To describe the evolution and variety of 
approaches that have been used in 
various boards to establish and support 
their inquiry teams and decide on their 
inquiry questions from 2005 to 2012. 

 

 To summarize the perceptions of a 
range of participants in these inquiry 
projects (i.e. teachers, principals, 
instructional coaches, board-level 
personnel, MISA leads etc.) with regard 
to (a) the benefits of their involvement 
in these projects, (b) the characteristics 
of projects that make them more 
effective, and (c) the impact of these 
projects within and across school 
boards. 
 



~ 66.7% of responding 
participants indicated they 
had participated in MISA-

funded collaborative 
inquiry projects as 

teachers. 
 

~ 27.6% of responding 
participants indicated that 
they worked as teams to 

come up with inquiry 
questions. 

 
~ 18.3% of responding 

participants received an 
invitation from board 

personnel to participate 
while 16.3% got involved 
out of personal interest 

 

 ~ 56.9% of survey 
participants 

identified 
opportunities to 

collaborate, 
network and meet 

with other 
teachers and 
schools as an 

important benefit of their participation in an inquiry project 
Recommendations and Next Steps: 

The participants in the survey and case study interviews offered a number of suggestions with 

regard to improving the MISA PNC initiative. All of the suggestions offered in response to the 

questions "What aspects of the collaborative inquiry process would you change? In your opinion, 

what would help other teams undertaking a collaborative inquiry project?"  are included in the 

report can may be something the MISA PNC would like to review more closely as plans are being 

made for the teacher collaborative inquiry initiative in subsequent years. While 21.3% of 

participants indicated that they were satisfied with the process and did not want to make any 

changes, the remaining participants had a number of insightful ideas for improvements. The two 

most common suggestions were to make the inquiry process more teacher-directed and to provide 

more time for teachers to meet.  

For the complete review document, please go to www.misaeast.on.ca. Click on the Teacher 

Collaborative Inquiry Initiative button. 

Findings:  

1) Overview of inquiry projects: 

i. A wide variety of topics have been investigated by diverse 
inquiry teams 

ii. Capacity to conduct collaborative inquiry is growing across all 
boards 

iii. Final reports are a valuable resource to share experiences & 
document the initiative 

 

2) Approaches to selecting topics, establishing and supporting inquiry 

teams: 

iv. A variety of effective ways of choosing inquiry topics were 
demonstrated 

v. Selection of inquiry team members has been approached in a 
variety of ways 

vi. Support for inquiry teams must be maintained 
 

3) Perceptions of inquiry team participants 

vii. Inquiry is being used for other PD initiatives in some boards 
viii. Release time is highly valued as a means of collaboration 

within & between schools 
ix. Teachers recognize and appreciate the high calibre of their 

team members 
x. Teacher collaborative inquiry participants experience 

significant growth 
 

 

 

http://www.misaeast.on.ca/

